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In any ministry context, the term “evaluation” gets a variety 
of responses. Many people have had negative experi-
ences of evaluation, starting when they were children at 

school. Most of us remember what it was like, for example, to 
“fail” a “test.” Others wonder if the idea of evaluating ministry 
is biblical; perhaps it is even worldly or sinful? Others distrust 
numbers and statistics, considering that spiritual growth and 
impact cannot be fully captured in “measurements.” Others are 
afraid that evaluation will expose deficiencies in their ministry 
programs or be used against them in some way.

Some people are more positive about evaluation, seeing it as 
fundamentally biblical, and potentially very useful in increasing 
ministry effectiveness. Either way, ministry evaluation – in 
particular, leader development evaluation – is currently a 
subject of growing interest in the Christian ministry commu-
nity.

Most churches, ministries and Christian leaders recognize 
that leader development itself is a necessity if the church is 
to flourish. We recognize the priority that leader develop-
ment had for the Lord Jesus in the Gospels, and for Paul and 
the other leaders in the early church. As a result, a great deal 
of time, money and energy is invested today in various kinds 
of personal and ministry training. However, the lack of clear 
evidence to show that training programs really work is a source 
of frustration. How do we know our training is working?

If it is done well, the evaluation of training programs can 
demonstrate that the investments in those programs are 
worthwhile. In fact, if the positive impact of training is clear 
then it would be given an even higher place of priority in 
churches and ministries around the world.

Many leaders are still hesitant to pursue a comprehensive 
evaluation strategy because they have limited experience with 
evaluation and are unable to answer some fundamental ques-
tions such as:

• How can we evaluate leader development?
• What is the biblical basis for evaluation?
• Is there a New Testament model of 

evaluation?
• What would a distinctly biblical approach to 

evaluation look like for us today?
• What should we evaluate?
• For whose benefit should we evaluate?
• How can we design an evaluation strategy 

that would be truly beneficial for those both 
leading and participating in the training 
programs?

• What are the potentially negative 
consequences of evaluation and how can we 
avoid them?

Evaluation itself is a biblical idea. In the beginning, in Genesis 
1, God described His newly created world as “good.” At the 
end of the book of Revelation, there will be an evaluation of 
humanity at the Great White Throne judgment. In between, 
there are many kinds of evaluation in the Bible. In the Gospels, 
the book of Acts and in the New Testament Epistles, evaluation 
of various kinds is pervasive. 

We know that leader development work is essential to sustain 
and grow the church. But we also know that training activity 
without results is a waste of everyone’s time and effort. Our 
leader development must be effective. So, how can we know 
that our training is working? And how can we use evaluation 
to improve the quality of the training itself? Let’s lay aside the 
fears of the past and embrace the opportunities of healthy 
evaluation.

This series is dedicated to exploring biblical frameworks of 
evaluation and the application of those frameworks to leader 
development work today. We hope it will help you!
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