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L et’s begin with some core concepts in leader devel-
opment evaluation. These are fundamental ideas 
that will help to frame our practical approaches to 

evaluation.

Here is the first evaluation concept: effective evaluation of any 
ministry begins with having a clear purpose for that ministry.

Sometimes in our training we simply do “good things with 
good people,” without a clearly defined purpose.

We give people good books and good courses. We teach 
things that are beneficial and biblical, but we don’t necessarily 
have a clear and specific purpose in mind. We’re just running 
through the same set of courses that we’ve always used.

The reality is: without a clear purpose, evaluation is impossible. 
This is a key reason why it is sometimes so hard to evaluate 
leader development work – because we do not have clear 
goals.

Without a clear purpose – without a clear description of what 
we are expecting to achieve as a result of our efforts – our evalu-
ation will be limited to listing what we have done (the number 
of trainings we’ve completed, the number and reaction of 
people who came, and so forth). Rather, effective evaluation 
will examine whether the purpose of that training was actually 
accomplished.

This is critical: to enable a successful evaluation of any kind of 
ministry work, there must be a clear purpose or goal.

At the same time, we must recognize the limitations of goal-
setting.

We should develop the clearest purpose that we can to ensure 
that we focus our resources and energies in the most construc-

tive way, but we also need to remain responsive to the will of 
God, and acknowledge that we cannot always predict the 
results of our work with absolute accuracy.

God “is able to do immeasurably more than all we ask or 
imagine” (Ephesians 3:20). God is certainly not limited to our 
vision or goals!

In addition, as we follow the Holy Spirit in His leader devel-
opment work, the path will frequently change – new oppor-
tunities will be presented, and new challenges will require 
new responses. We must be flexible as well as focused.

It would be a profound error for us to think that we can 
establish our own detailed goals for everything and then 
mechanically proceed, in our own strength and wisdom, to 
bring them to pass and achieve the predicted outcomes. 
Our ministry work must be birthed in the purposes of God 
and led and empowered by His Spirit.

The fruitfulness of our lives and ministries depends entirely 
on Him. Apart from Him we can do nothing of any value 
(John 15:5). We must always be submitted to His will (James 
4:13-15).

However, our dependency on God cannot be a justification 
for having only vague purposes for our training programs.

If we do training work merely for its own sake, hoping that 
someday, somehow it will achieve something of value, then its 
effectiveness will be minimal. As the saying goes, “If you aim at 
nothing, you’re sure to hit it!” Moreover, we will have no basis 
for evaluation.

A clear purpose is fundamental to effective evaluation.

The New Testament speaks a great deal about ministry purpose.
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Paul, in First Corinthians 9:26, wrote:

…I do not run like a man running aimlessly; I do not fight like 
a man beating the air.

Paul did not run aimlessly. He did not run simply because 
running is a good thing to do. Paul had a clear purpose in all 
his ministry work. He did not beat the air, merely doing “good 
things” for their own sake.

Jesus articulated His goal for us in John 17:3:

Now this is eternal life: that they may know you, the only true 
God, and Jesus Christ, whom you have sent.

This was Jesus’ purpose: He died on the cross to reconcile man 
to God, to remove the veil of separation between man and 
God so that we could be welcomed back into fellowship with 
God, that we could experience the Presence of God, that we 
could know God, that we could love God and serve Him and 
bring Him glory. Jesus had a very clear ministry purpose.

John echoed this same purpose in First John 5:20:

We know also that the Son of God has come and has given 
us understanding, so that we may know him who is true…

This was the ultimate purpose of all ministry work in the New 
Testament: to bring people into union with Christ – union with 
the eternal triune God.

And this should be the overarching purpose in our leader 
development work: to bring emerging leaders into union with 
Christ, that their lives may be transformed and that fruitful 
ministries may be established.

In the next presentation, we will look further at the concept of 
purpose in leader development work.


