
info@LeaderSource.org | www.LeaderSource.org
Copyright © 2010, Malcolm Webber

We are looking at some core concepts in leader devel-
opment evaluation – fundamental ideas that will 
help to frame our specific practices of evaluation.

The first concept we considered was: effective evaluation 
begins with a clear purpose.

The second evaluation concept is this: while it is good to 
evaluate competency development it is even better to 
evaluate the development of the whole person, including 
competencies.

We know that without a clear purpose, evaluation is impos-
sible. A clear purpose is fundamental to effective evalua-
tion. However, it cannot be just any purpose. Our purpose in 
leader development must be the right purpose, the biblical 
purpose. Our goal must be to build healthy leaders.

There are various models used in the Christian leader devel-
opment community to describe in a practical way what it 
means to build the whole person. In our work, we use the 
“5C” model. The “5Cs” are: Christ, Community, Character, 
Calling and Competencies. According to this model, a 
healthy Christian leader knows God, was formed and lives 
in supportive and accountable community, has integrity, 
knows the purpose of God and presents it with credibility, 
clarity and passion, and has the necessary gifts, skills and 
knowledge to lead the people in the accomplishment of 
this purpose – and he or she is continually growing in all 
five areas. More information on this model can be found at 
our website: www.LeaderSource.org.

Whichever model we use, it should reflect a comprehensive, 
biblical goal of building healthy leaders. 

To embrace a holistic goal may require a shift in our 
thinking and practice. If our purpose in leader develop-
ment was merely to build workers who can accomplish 

ministry projects then a goal of knowledge and skill devel-
opment would be sufficient. But Jesus commanded us to 
“make disciples.” The New Testament mandate for leader 
development is to build healthy leaders, not just “ministry 
machines” that efficiently turn out “production.” The New 
Testament goal is healthy people, not only high perfor-
mance workers.

Consider Paul’s prayer for the Philippians:

And this is my prayer: that your love may abound more 
and more in knowledge and depth of insight, so that you 
may be able to discern what is best and may be pure and 
blameless until the day of Christ, filled with the fruit of righ-
teousness that comes through Jesus Christ – to the glory 
and praise of God. (Philippians 1:9-11)

Clearly this encompasses the whole person. Our purpose in 
leader development is to build leaders who themselves are 
healthy. Certainly they will not be “perfect,” but they can be 
“healthy.” Such healthy leaders will be growing in their spiri-
tual lives and doing well in their marriages and families. They 
will be men and women of integrity who will finish well, and 
whose fruitful ministries come from personal strength and 
vibrancy of life.

Consequently, our understanding of evaluation may need 
to expand a little. We should not only evaluate the leader’s 
capacity to do effective ministry work but we should also 
evaluate life transformation – including spirituality, family, 
relationships with others, character and vision.

This brings us very naturally to the issue of how we can 
evaluate the building of the whole person. It is relatively 
straightforward to evaluate someone’s biblical knowledge 
or ministry skills, but how can we evaluate the growth of 
spiritual life, integrity, relational capacity and calling? This is 
the subject of our next presentation.
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