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In the New Testament, leader development has two broad 
purposes: the transformation of the leader’s life and his or 
her ministry impact. Consequently, to know if our training 

programs are working, we need to evaluate the growth in the 
leader’s spiritual life, family life, relationships with others, char-
acter and vision, as well as the ministry impact that results from 
our training programs.

But how can we evaluate life transformation? This brings 
us to the next evaluation concept. It is certainly true that 
we can’t see spiritual life or character. However, we can 
often see the fruit of spiritual life and character in a person’s 
actions. We can see indicators of healthy leadership. This 
idea of indicators is central in evaluation. We can’t directly 
measure healthy leadership, but we can evaluate to what 
extent indicators of healthy leadership are present.

The idea of “indicators” is found throughout the New Testa-
ment. 

In Luke 5, the friends of the paralyzed man broke through 
the roof and let him down in front of Jesus, and verse 20 
says, 

When Jesus saw their faith, He said, “Friend, your sins are 
forgiven.”

What actually was it that Jesus saw? He didn’t literally see 
their “faith”; He saw the actions of their faith, the indicators 
of their faith. Their actions in breaking through the roof to 
let the man down showed they genuinely believed Jesus 
would heal him. Their actions were concrete indicators of 
the spiritual faith in their hearts.

In Matthew 7:16, Jesus spoke about the false prophets and 
said, “You will know them by their fruits.” Again, this describes 
indicators. We can know who the false leaders and teachers 
are by looking at the fruit of their lives. This is how we can 

know the condition of their hearts. It’s not that God gives 
us a “spiritual x-ray machine”! We can’t directly see into their 
hearts but we can see the fruits of their lives. By observing 
indicators we are able to evaluate whether or not people’s 
lives are changing in positive ways.

In Acts 11:22-23, when Barnabas arrived in Antioch, he 
“saw the evidence of the grace of God.” He did not directly 
see the grace of God itself, but he saw evidence or indica-
tors of the grace of God. He knew they had received God’s 
grace because he saw the fruit of the Spirit in their lives, 
the quality of their relationships and love for each other, 
their ministry zeal, their acts of faith, their expressions of 
hope and joy.

In Acts 14:9, Paul looked at the crippled man at Lystra, and 
“saw that he had faith to be healed.” In some way, Paul saw 
external evidence of the man’s faith.

James also says we demonstrate our intangible faith by our 
daily lifestyle.

…I will show you my faith by what I do. (James 2:18)

External concrete indicators reveal internal spiritual realities.

Many times in his first letter, John uses the phrase, “This is 
how we know…” This is a clear biblical statement of evalu-
ation. In fact, the entire book of First John revolves around 
evaluation.

…This is how we know we are in Him (1 John 2:5) 

This is how we know who the children of God are… (1 John 
3:10) 

This then is how we know that we belong to the truth… (1 
John 3:19)
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 …this is how we know that He lives in us… (1 John 3:24)

In this letter, John mentions several specific indicators of 
life transformation. We know that we know God because 
we walk in holiness, we love others, and we know the truth. 
These are clear and practical indicators. When we walk in 
holiness we will obey God, we will not live in habitual sin 
and we will deal with sin when it occurs in our lives. When 
we love others it will be expressed in practical actions of 
love, not only words. And when we know the truth, we will 
acknowledge and live in accordance with the core doctrines 
of the Christian faith. So, this is how we know that we know 
God. It is a practical and biblical approach to evaluation.

If the idea of “evaluation” seems a little mechanical or unspir-
itual, or if it has negative connotations, then remember 
John’s letter. First, John establishes a clear goal: that we may 
know God, that we may have fellowship with the Father and 
the Son, that we may be “in Him,” that we may have eternal 
life.

We proclaim to you what we have seen and heard, so that 
you also may have fellowship with us. And our fellowship is 
with the Father and with his Son, Jesus Christ. (1 John 1:3)

Then, throughout the letter, John defines indicators that 
demonstrate the goal has been achieved: when we obey 
God, when we love others, when we acknowledge the truth.

If we think narrowly about evaluation – that it always has 
to involve direct numerical measurement of some kind – 
then evaluating life transformation and healthy leadership 
is going to be extremely challenging! But evaluation will be 
possible if we think through a broader biblical paradigm of 
indicators (evidence or fruit)– “this is how we know…”

Sometimes numerical measurements will be appropriate 
indicators. Many times we will need other kinds of indica-
tors – especially when we evaluate life transformation.

The practical use of biblical indicators provides for us a clear 
path for evaluation of leader development. In leader devel-
opment work, much of the time, we can “know.” If we look 
at the right indicators, we can know if our training work has 
been successful. We can know if the leader’s life is being 
transformed and his or her ministry is having a positive 
impact.

In summary, this practical and biblical approach to evalu-
ation is based on two questions. First, what is our purpose 
in the training? Second, how can we know it has been 
achieved? What is the goal and what are its indicators? If we 
cannot answer these two questions, we cannot evaluate. We 
need a clear purpose and clear indicators of that purpose 
having been achieved. This is how we can know!


